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Mission

 To faclilitate the exchange of health
iInformation that enables high quality and
affordable health care statewide

* Core Values & Guiding Principles:
— Inclusivity
— Quality a *
— Transparency
— Privacy
— Sustainabllity
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Who |Is Hawai‘i HIE? P

- Providers,

22 member Board of Directors Hfsvpl.tiﬁ
_ _ FQHCs
Extensive HIT experience Data Payers
Reporting
Broad community support '54'
_ Consumers ‘ Business
A non-profit 501(c)(3) d
Became the State Designated o
University Labs

Entity (SDE) Sept. 2009
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Hilop Medical Center

CLIMNICAL

LABORATORIES

OF HAWAII, LLP )
We Care for Qur Communify

C 3
AlohaCare
Aloha is the difference
Hawai ‘i Cou rmgﬂfnﬂ'fféfﬁ?ﬂiwaﬁ

B eaco n CO m m u n ity The volce of business in Hawai.

L __HMSA

Kalihi-Palama Health Center e s

A
-

HAWAI'l PACIFIC HEALTH
Kapi olani » Pali Momi + Straub - Wikco

@ HAwaAIl HEALTH INFORMATION CORPORATION
Hawaii's Source for Healthcare Data

% THE QUEEN'S
RO HEALTH SYSTEMS

2/22/2011

“@®\ John A. Burns School of Medicine
. i . . "

Ry University of Hawai'i at Manoa
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®
Leading Organizations.

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

=DIAGNOSTIC
= LABORATORY
% SERVICES, INC.

Great Science. Great People.

&% KAISER PERMANENTE.

Castle Medical Center

=\ dventist
Health
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Directors

Money Atwal — CIO/CFO, HHSC East
Hawai‘i Region (Hilo Medical Center)

Francis Chan — CIO, Clinical Laboratories of
Hawai'i, LLC

Jennifer Diesman — Vice President, Hawai'i
Medical Service Association

Susan Forbes — former CEO, Hawai'i Health
Information Corporation

Beth Giesting — CEO, Hawai'i Primary Care
Association

Bruce “Skip” Keane — Community Member

Emmanuel Kintu — Exec. Director, Kalihi
Palama Health Center

Janet Liang — President, Kaiser Hawai'i

Wesley Lo — CEO, Maui Memorial Medical
Center

Roy Magnusson, MD — Assoc. Dean, John A
Burns School of Medicine

John McComas — CEQO, AlohaCare

Edwin Montell, MD — Board Chair, Hawai'i
Island Beacon Community
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Gary Okamoto, MD — Past President,
Hawai'i Medical Association

Kevin Roberts — President, Castle Medical
Center

Steve Robertson — Exec. Vice President,
Hawai'i Pacific Health

David Saito, MD — Officer, Hawai'i
Independent Physician’s Association
Christine Sakuda — Executive Director,
Hawai‘i HIE

Barbara Kim Stanton — Exec. Director,
AARP

Peter Sybinsky — CEO, Hawai'‘i Health
Information Corporation

Jim Tollefson — President/CEO, Chamber of
Commerce

Lisa Wong — Member, Society of Human
Resource Managers

Raymond Yeung — Vice President,
Diagnostic Laboratory Services, Inc.

Jeffrey Yu, MD — CTO, The Queen’s Health
System
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State Coordinating H4E
Committee for Health IT

« Mark Anderson, State HIT Coordinator
(Dept. of Budget & Finance)

e Lorrin Kim, Chief Planner for DoH

* Dr. Kenneth Fink,
MedQuest Administrator, DHS

 DCCA
e Russ Saito, DAGS
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Hawal‘l HIE Board Committees

Hawai‘i HIE

State HIE
Program

HPREC
Program

= Susan Forbes

Christine

Sakuda
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Governance Fin
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Christine
Sakuda
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=l Money Atwal

_
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Raymond
Yeung

Alan Ito

Technical
Infrastructure)

= Dr. Jeffrey Yu

adGreg Suenaga

Legal and
Policy

Jennifer

Diesman

=IGreg Suenaga

Hawai‘i Health Information Exchange
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Advisory
Group
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Dr. Gary
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State HIE Program HJE

 Purpose: Develop and implement a state HIE plan

e Grantor: Office of the National Coordinator for HIT

(ONC)
« Award: $5,602,318 2N
 Timeframe: Feb 2010 — Feb 2014 w

* The State Designated Entity (SDE)

 4-year technical requirements include: electronic labs,
pharmacy, public health & quality reporting

« State match required and is being supplied from the
private sector
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Hawai‘i Pacific REC -t

PURPOSE: Offer physicians support in selecting and implementing an
EHR system and in achieving Meaningful Use to become
eligible for CMS EHR Incentive Payments

Grantor: Office of the National Coordinator for HIT (ONC)

Minimum 1000 priority primary care providers (PPCPs) in a region
(100% of PPCPs in HI/Pacific)

Timeframe: April 6™ 2010 - April 51" 2012

Hawai‘i HIE Key Partners
« Mountain Pacific Quality Health (Hawaii)
» Telecommunications and Information Policy Group [TIPG] (Pacific)

Award - $6,003,716 (60% of request); current is $6,548,775
State match required and is being supplied from the private sector

2/22/2011 Hawai‘i Health Information Exchange 9



Programmatic HIE
Organizational Chart

Beacon
S16 Hawai‘i HIE
million

State State HIE
Coordinating Program
Committee $5.6 million

| | | |
: Data Access and Technical :
Governance Finance Legal and Policy
Management Infrastructure
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Overview of the

STATE HIE PROGRAM
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State HIE Project Timeline HIE

« Sept 2009 — became the SDE & submitted grant application
 Feb 2010 - ONC award

« Mar 2010 - planning process approved

 Mar-July — develop draft plan

« Aug 17t — Board approved Plan

« Aug 30t — State Coordinating Committee for HIT approved Plan
« Aug 30— ONC received Plan from HHIE

« Sept 10" — HHIE reviewed initial feedback from ONC

« Oct22nd — ONC received revised plan . 4
 Nov 2010 — RFI from HIE vendor review

 Dec-Feb 2011 — ONC Approval Process >

« Summer 2011- RFP Process
« QTR32011 - Vendor review and selection, begin build up
 QTR4 2011 - Live secured messaging

Over the next 4 years, we will oversee the development of a statewide HIE to
| mprove the quality of health I n Hawa
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- . ) ) .
Hawai‘i Health Information — Legal Policy Timeline —
Legal Timeline
12/1/2010 3/17/2011 - 5/2/2011 5/4/2011 - 8/31/2011 Live Date for
Legal Review on MOA between Data Sharing Data Exchange
Existing Statutes Dﬁ:ﬂf;;; organizations Policies
A A
|’_' Y4 \
2/1/2011 3/1/2011  4/1/2011 5,!1{2011 6/1/2011 7/1/2011 8;'1;‘2{1{1 9/1/2011 10/1/2011 11/1/2p11 12{9/2{111
1/1/2011 ' 12/31/2011
3/4/2011 ~ 4df011 8/6/2011 - 11/30/2011
Finalize Standard Adjournment Sine Die Begin to formulate bills (if needed) flor 2012
Operational Policies
Technical Timeline
3/7/2011 - 4/2/2011 5/30/2011-7/2/2011  8/1/2011-9/5/2011
RFP Draft RFP Review Contract Award
DD e e e e
1 1 1 1 1
: ! i ! | ! Y,
2;1;2@1 4{1{1611 5/1/2011 &/1f2011 ?fifWDll 9;1,!2{11 10/1/2011 11/1/2p11 12/1/2011
1/1/2011 12/31/2011
2/5/2011 - 3/7/2011 4;2;2011\;30,-'2911 7/2/2011 - 81/2011 N .
) " Vender Screenin .
Requirements Gathering RFP Announcement & 95/ ZTlh 1_” ?f 2011
echnica

Open Period

Implementation
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; Highlights of State HIE ~HJE
ind Plan

 Environmental Scan shows:

— About 99% of the state’s population has broadband coverage.

— Most hospitals and FQHCs have components of electronic
systems that provide segmented administrative and clinical
support within an isolated environment.

— An estimated 975 in-state active providers currently use or have
iImplemented electronic prescribing systems, based on the latest
Surescripts report.

— In Hawai‘i’'s major laboratories, over 80% of claims are
processed electronically.

— Independent physicians in Hawaid show the lowest percentage of
current capacity and utilization of EHR adoption and use.

— 15% of rural pharmacies are not connected to an electronic
ordering system, and there is no electronic notification process
for refills.
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T Highlights of State HIE Plan contj-J}-E

« The system will be organized around the performance of a set of
infrastructure requirements and functions.

« The State HIE Plan will analyze and fill Meaningful Use gaps.

— Enable the 30% of labs that are not interfacing with EHR systems
to participate

— Aid the increased frequency of transmission of electronic scripts

— Allow the 20% of organizations that are not able to share
CCR/CCD information outside their walls to be able to do so

« Hawai‘i HIE will create a technical infrastructure that will begin growth
for interoperability.

« Hawai‘i HIE is collaborating with the North Hawai‘i HIE, the Hawai'i
County Beacon Community Consortium, the Hawai‘i Pacific Regional
Extension Center, the State Coordinating Committee, and Hawai‘i’'s
school of medicine and community college system.
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Hybrid Design HI-E

Peekrto-Peer
Data
% Hub f Aggregators

'é
G

Interface

I @
Database

Decentralized

Data maintained at the source Centralized
Data maintained at the source

and centrally maintained
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Technical Design

Qualified Organizations: With gateways to access HIE Services

Providers State h
/ A Payers || Lab [|FQHC ||Pharma (| Public
< gencies
Hospitals )
Security Access Entry l+FE
() 3 Service Access Layer , )

Core Services:

Security Access Transmission
Procured and/or managed by Hawai'i HIE

- - — ™~ 7
13 Audit Trail 15 Cross-Enterprise
‘ ] 12 Clinical Portal SR 14 Patient Identifier User Auth (Clinician
ervices
4 erv Master Index)
- = - <
(" Patient Care . o
Summaries : 4 °;3,°{ ef’e"" ot’,"c Gen:raéznz?élggst it Patient access to
*** (RFI F3) Med calraonTauon 4 eCopy of health info
Encounter Notes e-Prescribing > <
Active problem list and * (RFI F2) Rx Advance directives for
aclive diagnoses History 65>
N /
. R Exchange key
Vital Signs clinical information
I A
CCD/CCR transition of 1 clinical decision
care/referrals support rule
'8 Value Added Services
(& )
F3 Med : A
d F2 Rx F4 Rad F5 Public F6 Patient "
Labs Messaging History * %'(”c‘;‘;"fﬂr Results Health Consent F78a-0
Reporting - )
**(RFI F1) Lab Results Drug-drug/ Activg med Smoking
Drug allergy list Status 13<
Med allergy
demographics
Reportable Lab results | ~—mA———/
to Public Health Drug-formulary

Immunization
Registries

checks

Education Resources




Hawai‘i HIE HISP

Provider
[Difectory

Trusted
Application
Authenticated

with Wser Profile

Message from Dr. Abc s

E Patient CCR Q 3

Hawai'i HIE\—%

Message Motification

Trusted
Application
furthenticated
with Uszer Profile

S

‘ Dr. Xyz

[——

Clinical Summary
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Hawai’i

HIE HISP

Provider
[Difectory

—

Trusted '
Application 4
Web Browser Authenticated
with Lser Profile

Hawai'| HIE\—’%

Patient CCR

\  message from Dr.

Abe %

S

Message Notification

Trusted

Application
Authenticated
with User Profile

| @

*,
==

Clinical Summary

EHR Vendor
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Hawai‘i HIE HISP 1 I“ L

Provider
Director

—

Trusted ‘:ﬂ N
Application 1| Message from Dr. Abe %
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EHR Vendor

Authenticated .
with Liser Profile Patient CCR %

Hawai’i HIE\—-

Message Notification

Trusted

Application
Authenticated
with User Profile

|

‘ :
L]

—=

CCR EHR Wendor
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Secured Messaging Lab

HA W A I *]
Use Case

S ——— =
Lab releases new test results _l l—J

for a provider

Provider's information wyweb link
where new test results
will be retrieve

Hawai‘i HIE
| |

Provider's Directory forwards link to
the appropriate provider via
encrypted email

pravider decrypts email and clicks
link to connect to the Hawaii HIE
application wab portal.

Hawai'i HIE submits
results request

m uthenticate provider

Create message structure
Lab sends results

Generate
encryplion key

Hawai’l HIE
displays results

Results displayed via Hawai'l
HIE secured message

22
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Hawai‘i RE( :
Pacific
Your EHR Meaningtul Use Specialist

Overview of the

HAWAIWPACIFIC REGIONAL
EXTENSION CENTER

Hawai‘i Health Information Exchange
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Hawai'i Pacific REC H3E

« Established to offer technical support to 1000 health care
providers at a regional level

— assisting physicians in the selection and implementation of an
electronic health record (EHR) system

— achieving Meaningful Use to become eligible for Medicare and
Medicaid EHR Incentive Payments.

« 70 RECs across the country for $840M
« April 6" — Awarded

« HHIE Key_ Partr_1_ers | @Me (gt! .%;ac.f.c
* Mountain Pacific Quality Health
» Telecommunications Information Policy Groug{

« Award - $6,548,775

- State match required and is being supplied from the
private sector

2/22/2011 Hawai‘i Health Information Exchange 24



HAWAI"“‘I

Service Areas I

EHR
Technical
Assistance
& Training

to Priority

Primary
Care

Providers

A Supporting Providers with Individualized
and On-site Technical Assistance

AEHR Vendor Selection & Group Purchasing
AEffective Implementation of a Certified EHR

A Clinical and Administrative Workflow
Redesign

AFunctional Interoperability and HIE
APrivacy and Security Best Practices

ASupport in becoming eligible for the
incentives offered by CMS for achieving
Meaningful Use

ALocal Workforce Support
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What Are the Goals? iy

* As established by ONC, the HPREC is committed to
signing up a minimum of 1,000 PPCPs in Hawai‘i
and the Pacific Islands

 The HPREC projects 865 PPCPs signed up by Nov.
2011 broken down as follows:

— 220 from Leveraged Partners
* Includes partnerships with EHR vendors, HMSA, CAHs
— 80 from FQHCs
— 15 from PPCPs in Hawal‘l using RPMS
— 426 from Individual Practices
/41—Total in Hawai¥
— 124 from the Pacific Islands
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Hawaid Pacific REC &
Provider Requirements

The HPREC was specifically created to work with
priority primary care providers, as designated by ONC.

Requirementgo Be Considered a Priority Primary Care Provider (PPCP)
Credentials must be MD, DO, NP, PA, or CNMW

Specialty must be Adolescent Medicine, Family Practice, General Practice, Internal
Medicine, OB, GYN, Geriatrics, or Pediatrics

Practice must be a Private Practice of 1-10 Providers, Rural Health Clinic, Community
Health Center, Critical Access Hospital, Public Hospital, or Other Underserved Setting

Practice must be in Hawaii
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HPREC Service Structure

HPREC

Alan Ito

|
Ross Laney, MPQHF TIPG
Communications Tom Cannon Christina Higa
Technology Technology I—
Consultant for gad Consultant for
FQHCs CAHs

and Meaningful
Use
[ I |
Maui County The Big Island

Technology Consultan
--Teresa Costales Technology

Beth Eaton,

Marketing
Coordinator

Consultants

Technology
Consultant

--Roger Khlopin

--Dan Davis --Cheri Campbell

--Andrew Smookler
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Connecting America
for Better Health

[

INCENTIVE PROGRAM .

CMS Medicare and Medicaid
EHR Incentive Programs
Milestone Timeline

JANUARY 2011 )

Registration Mgdlcare payme‘nt

for the EHR adjustments begin

Incentive APRIL 2011 for EFfs and eligible
Certified EHR ~ Programs begins  Attestation for FEBRUARY 29, 2012 hospitals @hat - Last year to
technology the Medicare Last day for EPs to not meaningful y i
available and EHR Incentive register and attest to users of EHR E?-Iclglre Mef icai
listed on ONC Program begins receive an Incentive technology neentive
website I Payment for CY 2011 Payment

H‘ Winter 2011 Spring 2011 Fall2011  Winter 2012 2014 2015 2016 2021
Last year to receive
MAY 2011 a Medicare EHR
EHR Incentive Incentive Payment

JANUARY 2011 A i

For Medicaid Payments hegin Lzﬁi&?a;éz:lni':ate Last year to initiate

providers, States 'fh e Mep dicare EHR participation in

may launch their NOVEMBER 30,2011 : Medicaid EHR

; c Incentive Program .
programs if they Last day for eligible Incentive Program
so choose hospitals and CAHs

to register and
attest to receive an
Incentive Payment

e cnrs/

CENTERS for MEDKCARE & MEDKCAD SETVIES /




96716 96705
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Where Is Our Audience? CELE

Honolulu

L .
\-\ﬂ:’;}> R

I B—

= :%‘az_«*:e\}%h&’ _ .{Tj{:—j:;— [,
2/22/2011 Hawai‘i Health Information Exchange 31



Where Is Our Audience?
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MAHALO NUI LOA

Christine Sakuda, Executive Director, csakuda@hawaiihie.orq,
441-1313
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