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Mission 

• To facilitate the exchange of health 
information that enables high quality and 
affordable health care statewide 

• Core Values & Guiding Principles: 

– Inclusivity 

– Quality 

– Transparency 

– Privacy 

– Sustainability 
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Who Is Hawai‘i HIE? 

• 22 member Board of Directors 

• Extensive HIT experience 

• Broad community support 

• A non-profit 501(c)(3) 

• Became the State Designated 

Entity (SDE) Sept. 2009 
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Hawai‘i County 
Beacon Community 
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Directors 
Á Money Atwal – CIO/CFO, HHSC East 

Hawai‘i Region (Hilo Medical Center) 

Á Francis Chan – CIO, Clinical Laboratories of 

Hawai‛i, LLC 

Á Jennifer Diesman – Vice President, Hawai‛i 

Medical Service Association 

Á Susan Forbes – former CEO, Hawai‛i Health 

Information Corporation 

Á Beth Giesting – CEO, Hawai‛i Primary Care 

Association 

Á Bruce “Skip” Keane – Community Member 

Á Emmanuel Kintu – Exec. Director, Kalihi 

Pālama Health Center 

Á Janet Liang – President, Kaiser Hawai‛i 

Á Wesley Lo – CEO, Maui Memorial Medical 

Center 

Á Roy Magnusson, MD – Assoc. Dean, John A 

Burns School of Medicine 

Á John McComas – CEO, AlohaCare 

Á Edwin Montell, MD – Board Chair, Hawai‘i 

Island Beacon Community 

 

Á Gary Okamoto, MD – Past President, 

Hawai‛i Medical Association 

Á Kevin Roberts – President, Castle Medical 

Center 

Á Steve Robertson – Exec. Vice President, 

Hawai‛i Pacific Health 

Á David Saito, MD – Officer, Hawai‘i 

Independent Physician’s Association 

Á Christine Sakuda – Executive Director, 

Hawai‘i HIE 

Á Barbara Kim Stanton – Exec. Director, 

AARP 

Á Peter Sybinsky – CEO, Hawai‛i Health 

Information Corporation 

Á Jim Tollefson – President/CEO, Chamber of 

Commerce 

Á Lisa Wong – Member, Society of Human 

Resource Managers 

Á Raymond Yeung – Vice President, 

Diagnostic Laboratory Services, Inc.  

Á Jeffrey Yu, MD – CTO, The Queen’s Health 

System 
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State Coordinating  

Committee for Health IT 

• Mark Anderson, State HIT Coordinator  

(Dept. of Budget & Finance) 

• Lorrin Kim, Chief Planner for DoH 

• Dr. Kenneth Fink,  

MedQuest Administrator, DHS 

• DCCA 

• Russ Saito, DAGS 
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Hawai‘i HIE Board Committees 
Hawai‘i HIE 

Governance 

Susan Forbes 

Christine 
Sakuda 

Finance 

Money Atwal 

Christine 
Sakuda 

Audit 

Money Atwal 

Ross Laney 

Data Access 
& Mgmt 

Raymond 
Yeung 

Alan Ito 

Technical 
Infrastructure 

Dr. Jeffrey Yu 

Greg Suenaga 

Legal  and 
Policy 

Jennifer 
Diesman 

Greg Suenaga 

Physician 
Advisory 

Group 

Dr. David 
Saito and  
Dr. Gary 

Okamoto 

Beth Eaton 

State HIE 
Program 

HPREC 
Program 
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State HIE Program 

• Purpose:  Develop and implement a state HIE plan 
 

• Grantor:  Office of the National Coordinator for HIT 

 (ONC)  
 

• Award:  $5,602,318 
 

• Timeframe:  Feb 2010 – Feb 2014 

 

• The State Designated Entity (SDE) 
 

• 4-year technical requirements include: electronic labs, 

pharmacy, public health & quality reporting 
 

• State match required and is being supplied from the 

private sector 
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Hawai‘i Pacific REC 

PURPOSE: Offer physicians support in selecting and implementing an 

EHR system and in achieving Meaningful Use to become 

eligible for CMS EHR Incentive Payments 

 

• Grantor:  Office of the National Coordinator for HIT (ONC) 

• Minimum 1000 priority primary care providers (PPCPs) in a region  

(100% of PPCPs in HI/Pacific) 

• Timeframe: April  6th 2010 - April 5th 2012 

• Hawai‘i HIE Key Partners  

• Mountain Pacific Quality Health (Hawaii) 

• Telecommunications and Information Policy Group [TIPG] (Pacific) 

• Award - $6,003,716 (60% of request); current is $6,548,775 

• State match required and is being supplied from the private sector 
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Programmatic  

Organizational Chart 

Hawai‘i HIE 

Governance Finance 
Data Access and 

Management 
Technical 

Infrastructure 
Legal  and Policy 

State HIE 
Program 

$5.6 million 

HPREC Program 

$6.5 million 

State 
Coordinating 
Committee 

ONC 
 

Beacon 
$16 

million 
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STATE HIE PROGRAM 

Overview of the 
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State HIE Project Timeline 
• Sept 2009 – became the SDE & submitted grant application 

• Feb 2010 – ONC award 

• Mar 2010 – planning process approved 

• Mar-July – develop draft plan 

• Aug 17th – Board approved Plan 

• Aug 30th – State Coordinating Committee for HIT approved Plan 

• Aug 30th – ONC received Plan from HHIE 

• Sept 10th – HHIE reviewed initial feedback from ONC 

• Oct 22nd – ONC received revised plan  

• Nov 2010 – RFI from HIE vendor review 

• Dec-Feb 2011 – ONC Approval Process 

• Summer 2011– RFP Process 

• QTR3 2011 – Vendor review and selection, begin build up 

• QTR4 2011 – Live secured messaging 
 

Over the next 4 years, we will oversee the development of a statewide HIE to 
improve the quality of health in Hawaiói.  



2/22/2011 
14 Hawai„i Health Information Exchange 



2/22/2011 
15 Hawai„i Health Information Exchange 

Highlights of State HIE 

Plan 
• Environmental Scan shows: 

– About 99% of the state’s population has broadband coverage. 

– Most hospitals and FQHCs have components of electronic 

systems that provide segmented administrative and clinical 

support within an isolated environment. 

– An estimated 975 in-state active providers currently use or have 

implemented electronic prescribing systems, based on the latest 

Surescripts report. 

– In Hawai‘i’s major laboratories, over 80% of claims are 

processed electronically. 

– Independent physicians in Hawaiói show the lowest percentage of 

current capacity and utilization of EHR adoption and use. 

– 15% of rural pharmacies are not connected to an electronic 

ordering system, and there is no electronic notification process 

for refills.  
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Highlights of State HIE Plan cont. 

• The system will be organized around the performance of a set of 

infrastructure requirements and functions.  

• The State HIE Plan will analyze and fill Meaningful Use gaps. 

– Enable the 30% of labs that are not interfacing with EHR systems 

to participate 

– Aid the increased frequency of transmission of electronic scripts 

– Allow the 20% of organizations that are not able to share 

CCR/CCD information outside their walls to be able to do so 

• Hawai‘i HIE will create a technical infrastructure that will begin growth 

for interoperability.  

• Hawai‘i HIE is collaborating with the North Hawai‘i HIE, the Hawai‘i 

County Beacon Community Consortium, the Hawai‘i Pacific Regional 

Extension Center, the State Coordinating Committee, and Hawai‘i’s 

school of medicine and community college system. 
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Interface 
Engine 

Data 
Aggregators 

Peer-to-Peer 

Hybrid Design 

Decentralized 
Data maintained at the source Centralized 

Data maintained at the source 
and centrally maintained 



Technical Design 
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HAWAIΨI PACIFIC REGIONAL 

EXTENSION CENTER 

Overview of the 
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Hawai‘i Pacific REC 

• Established to offer technical support to 1000 health care 
providers at a regional level 
– assisting physicians in the selection and implementation of an 

electronic health record (EHR) system 

– achieving Meaningful Use to become eligible for Medicare and 
Medicaid EHR Incentive Payments. 

• 70 RECs across the country for $840M 

• April  6th – Awarded 

• HHIE Key Partners  
• Mountain Pacific Quality Health 

• Telecommunications Information Policy Group 

• Award - $6,548,775 

• State match required and is being supplied from the 
private sector 
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Service Areas 

ÅSupporting Providers with Individualized 
and On-site Technical Assistance 

ÅEHR Vendor Selection & Group Purchasing  

ÅEffective Implementation of a Certified EHR 

ÅClinical and Administrative Workflow 
Redesign 

ÅFunctional Interoperability and HIE 

ÅPrivacy and Security Best Practices 

ÅSupport in becoming eligible for the 
incentives offered by CMS for achieving 
Meaningful Use 

ÅLocal Workforce Support 

EHR 
Technical 

Assistance 
& Training 
to Priority 
Primary 

Care 
Providers 
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What Are the Goals? 

• As established by ONC, the HPREC is committed to 
signing up a minimum of 1,000 PPCPs in Hawai‘i 
and the Pacific Islands 

• The HPREC projects 865 PPCPs signed up by Nov. 

2011 broken down as follows: 

– 220 from Leveraged Partners 

• Includes partnerships with EHR vendors, HMSA, CAHs 

– 80 from FQHCs 

– 15 from PPCPs in Hawai‘i using RPMS 

– 426 from Individual Practices 

   741—Total in HawaiΨi  

– 124 from the Pacific Islands 
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Requirements to Be Considered a Priority Primary Care Provider (PPCP) 

Credentials must be MD, DO, NP, PA, or CNMW 

Specialty must be Adolescent Medicine, Family Practice, General Practice, Internal 
Medicine, OB, GYN, Geriatrics, or Pediatrics 

Practice must be a Private Practice of 1-10 Providers, Rural Health Clinic, Community 
Health Center, Critical Access Hospital, Public Hospital, or Other Underserved Setting 

Practice must be in Hawaii 

Hawaiói Pacific REC 

Provider Requirements 

The HPREC was specifically created to work with 

priority primary care providers, as designated by ONC. 
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HPREC Service Structure 

HPREC 
Alan Ito 

Beth Eaton, 
Marketing 

Coordinator 

Ross Laney, 
Communications 
and Meaningful 

Use 

MPQHF 
Tom Cannon 

Oahu 

Technology Consultants 
--Teresa Costales 
--Roger Khlopin 

--Dan Davis 

Maui County 

Technology 
Consultants 

--Cheri Campbell 
--Andrew Smookler 

The Big Island 

Technology 
Consultant 

Technology 
Consultant for 

FQHCs 

Technology 
Consultant for 

CAHs 

TIPG 
Christina Higa 

Pacific Islands 
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Where Is Our Audience? 

Kauai 
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Where Is Our Audience? 

Oahu 

Honolulu 
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Where Is Our Audience? 

Molokai 

Lanai 

Maui 
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Where Is Our Audience? 

The Big Island 
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MAHALO NUI LOA 
Christine Sakuda, Executive Director, csakuda@hawaiihie.org,  

441-1313 

mailto:csakuda@hawaiihie.org

